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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Guidance For Army Component Team Leaders

Reference Updated implementation Guidance for the Single
Process Initiative (SPI) dated September 22, 1996

This memo amends reference guidance for Army Component
Team Lzaders (ACTL) for the Single Process Initiative (SPI). Over the
past six months, DCMC has requested the assignment of Army
Componznt Team Leaders to serve on Management Councils through
this office. This arrangement has proven to be efficient and effective in
ensuring that the appropriate individual is nominated to represent the
Army. Component Team Leaders have been designated for all of the
Army’s f'rogram Executive Officers (PEC) and most commands.
Additionally, Mr. Decker has signed charters for most of cur ACTL's
and will charter the others in the next few weeks.

| ;aanticipate that there will be fewer requirements for ACTLs to
serve or new Management Councils. Therefore, for future requests for
Army Component Team Leaders, | have asked DCMG 1o go directly to the
PEO or sommand Point of Contact (POC) designated in the enclosure
These POCs were nominated by their organizations to serve in this
capacity. Day to day operational responsibility for individual Army SP1
prograrrs will remain at the local level. The Army SPI Program
Coordinator, Ms. Chandra Evans, is the primary SP! focal point for this
office. Questions or concerns regarding SPI policy may be directed to
Ms. Evians at commercial (703) 681-7561 or DSN 761-7561 or email,

evansc(d sarda.army.mil.
Lica
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Kenneth J. Oscar
Deputy Assistant Secretary of the Army
{Procurement)
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Army Single Process Initiative Points of Contact

Program Executive Officer - Air and Missile Defense,
ATTN: SFAE-AMD-DP-A, P.O. Box 1500, Huntsville, AL
33807-3801
POC: Bill Smart, Commercial (205) 722-1518, DSN 788-
1518

Prozram Executive Officer - Ground and Combat Support
S ystems,
ATTN: SFAE-GCSS-W, Warren, M 45397-5000
POC: Tom Zemke, Commercial (810) 574-6328, DSN
786-6328

Program Executive Officer - Aviation, ATTN: SFAE-AV,
4300 Goodfellow Boulevard, St. Louis, MO 63120-1798&
POC: Wilbur “Bud” Bowersox, Commercial
(314) 263-3221, DSN 693-3221

Program Executive Officer- Command. Control and
Communications Systems, ATTN: SFAL-CC, Fort
Monmouth, NJ 07703-500
POC: Robert Lehnes, Commercial (908) 427-4148, DSN
995-4148

Program Executive Officer - Field Artdlery Systems, ATTN:
SFAE-FAS, Picatinny Arsenal, NJ 07306-5000
POC: Charles Giufurta, Commercial (201) 724-7108,
DSN 880-7108



Program Executive Officer - Intelligence and [Zlectronic
Warfare, ATTN: SFAE-IEW, Fort Monnmouth, NJ 07703~
5301
POC: Mr. Mike Ryan , Commercial (908) 532-6859,
DSN 992-6859

Program Executive Officer - Tactical Missiles, ATTN: SFAl-
MSL-P, Redstone Arsenal, AL 35898-8000
POC: Bill Bently, Commercial (205) 876-0875, DSN
746-0875

Program Executive Officer - Tactical Wheeled Velneles,
ATTN: SFAE-TWYV, Warren, MI 48397-3000
POC: Cassandra Smith, Commercial (810) 574-8673,
DSN 786-8673

Commander, U.S. Army Material Command, 5001 Eiscnhowet
Avenue, ATTN: AMCRDA-AI Alexandria, VA 22333-
0001
POC: Gene Duncan, Commercial (703) 617-9237

Corrmander, U.S. Army Aviation and Troop Command,
ATIN: AMSAT-G, 4300 Goodfellow Boulevard, St Louis,
MO 63120-1798
POC: Wilbur “Buad” Bowersox, Commcrcial (314) 263-
3221, DSN 693-3221

Coramander, 1J.S. Army Communications-Electronics
Command, ATTN: AMSEL-CG, Fort Monmouth, NJ
(7703-5000
PCO: Allen Alper, DSN 992-2675



Comminder, U.S. Army Industrial Operations Command,
ATIN: AMSIO-CG, Rock Island, 1L 61299-6000
POC: Walt Keller, Commercial (309) 782-6478, DSN
79%-6478

Comrrander, U.S. Army Missile Command, ATTN: AMSMI-
DC, Redstone
Arsenal, AL 35898-5000
POC: Tony Hodgens, Commercial (205) 876-2550, DSN
746-2550.

Commander, U.S. Army Tank-Automotive and Atmaments
Command, ATTN: AMSTA-CG, Warren, MI 43397-5000
POC: Prince Young, Commercial (810) 574-7163, DSN
786-7163



ARMY COMPONENT TEAM LEADERS (ACTL) FOR SP]

Program Executive Officer - Air and Missile Delense,
ATTN: SFAE-AMD-DP-A, P.O. Box 1500, Huntsville, AL
35807-3801
ACLT: A.Q. Oldacare (205) 722-1391, DSN 788-1518
ACLT: Steve Messervy (THAAD, Project Office), (205)
895-3464, DSN 788-3464

Program Executive Officer - Ground and Combat Support
Systems,
ATTN: SFAE-GCSS-W, Warren, MI 48397-5000
ACTL: Tom Zemke, Commercial (810) 574-6328, DSN
786-6328

Program Executive Officer - Aviation, ATTN: SFAL-AV,
4300 Goodfellow Boulevard, St. Louis, MO 63120-179%
ACTL: Wilbur “Bud” Bowersox, Commercial
(314) 263-3221, DSN 693-3221
ACTL: Rick Ramey, Commanche Project Office,
Commercial (314) 263-3818

Program Executive Officer - Field Artillery Systems, AT ['N:
SFAE-FAS, Picatinny Arsenal, NJ 07806-5000
ACTL: Charles Giufurta, Commercial (201) 724-7108,
DSN 880-7108

Program Executive Officer - Intelligence and Jilcctronic
Warfare, ATTN: SFAE-IEW, Fort Monmouth, NJ  07703-
530"




ACTL: Mr. Mike Ryan , Commercial (908) 532-6859,
DSN 992-6859

Program Executive Officer - Tactical Wheeled Vehicles,
ATTN: SFAE-TWYV, Warren, Ml 48397-35000
ACTL: Cassandra Smith, Commercial (810) 374-8673,
DSN 786-8673

Commander, U.S. Armyv Material Command, 5001 Eisenhower
Avenue, ATTN: AMCRDA-AI Alexandria, VA 22333-
0001
ACTL: Gene Duncan, Commercial (703) 617-9237

Comrrander, U.S. Army Aviation and Troop Command.
ATTN: AMSAT-G, 4300 Goodfellow Boulevard, St. Louis,
M 63120-1798
ACTL: Wilbur “Bud” Bowersox, Commercial (314) 263~
3221, DSN 693-3221

Commander, U.S. Army Communications-Llectronics
Coramand, ATTN: AMSEL-CG, Fort Monmouth, N./
07703-5000
ACTL: Allen Alper, DSN 992-2675

Commander, U.S. Army Industrial Operations ('ommand,
ATTN: AMSIO-CG, Rock Island, IL. 61299-6000
ACTL: Walt Keller, Commercial (309) 782-6478, DSN
793-6478
ACTL: Gregory Kwinski
ACTL: Charles N. Smith

Commander, U.S. Army Tank-Automotive and Armaments
Commmand, ATTN: AMSTA-CG, Warren, Ml 48397-5000




ACTL: Prince Young, Commercial (810) 574-7163, DSN
786-7163



